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Results-Framework Document (RFD)  

for

Central Sheep and Wool Research Institute 
 (2013-2014) 
Address: Avikanagar 304 501 Rajasthan

Website :www.cswri.res.in
Section 1: Vision, Mission, Objectives and Functions


    Sheep husbandry for livelihood security and economic sustenance of farmers  


Basic and applied research on sheep and rabbit production, health, utilization, training and transfer of technologies to the beneficiaries


1. Productivity enhancement of sheep for mutton and wool 

2. Value addition and post harvest technology for meat and wool

3. Transfer of technology


1. To attend matters relating to all aspects of sheep and rabbit research, training and extension

2. Human resource development in sheep and rabbit and allied discipline and strengthening extension system.

Section 2:  Inter se Priorities among Key Objectives, Success Indicators and Targets

	S. No.
	Objectives
	Weight


	Actions
	Success indicators
	Unit
	Weight


	Target / Criteria Value

	
	
	
	
	
	
	
	Excellent

100%
	Very good

90%
	Good

80%
	Fair

70%
	Poor

60%

	1
	Productivity enhancement of sheep for mutton and wool 
	50
	Increase mutton and wool production
	Supply of superior breeding rams (Malpura, Magra and Marwari)
	Number
	15
	100
	90
	80
	70
	60

	
	
	
	
	Development of feed supplements
	Number
	15
	3
	2
	1
	0
	0

	
	
	
	
	Artificial insemination (AI) in field flocks
	Number
	10
	200
	180
	160
	140
	120

	
	
	
	
	Sheep covered under health management technology in field and farm
	Number
	10
	7000
	6300
	5600
	4900
	4200

	2
	Value addition and post harvest technology for meat and wool


	25
	Increase value added products
	Products/process of wool and specialty hair developed
	Number
	15
	3
	2
	1
	0
	0

	
	
	
	
	Products/process of mutton developed
	Number
	10
	3
	2
	1
	0
	0

	3
	Transfer of technology 
	14
	Exhibitions, field day, health camps and trainings
	Conduct of demonstration
	Number
	14
	36
	32
	29
	25
	22

	
	 Efficient functioning of  the RFD system 
	3
	Timely submission of draft RFD (2013-14) for approval
	On-time submission
	Date
	2


	15.5.13
	16.5.13
	17.5.13
	20.5.13
	21.5.13

	
	
	
	Timely submission of results for RFD (2012-13)
	On-time submission 
	Date
	1
	1.5.13
	2.5.13
	5.5.13
	6.5.13
	7.5.13

	
	Administrative reforms
	4
	Implement ISO 9001 as per approved action plan
	% implementation

	%
	2
	100
	95
	90
	85
	80

	
	
	
	Prepare an action plan for innovation
	On-time submission
	Date
	2
	30.7.13
	10.8.13
	20.8.13
	30.8.13
	10.9.13

	
	Improving internal efficiency / responsiveness / service delivery of Ministry / Department
	4
	Implementation of Sevottam
	Independent audit of implementation of Citizen’s Charter
	%
	2
	100
	95
	90
	85
	80

	
	
	
	
	Independent audit of implementation of public grievance redressal system
	%
	2
	100
	95
	90
	85
	80


Section 3: Trend Values of the Success Indicators

	Sl. No.
	Objectives


	Actions
	Success Indicators
	Unit
	Actual 

value for

FY 2011-2012
	Actual value for

FY 2012-2013
	Target value for 

FY 2013-2014
	Projected Value for

FY 2014- 2015
	Projected value for FY 2015-2016

	1
	Enhancement of sheep productivity for mutton and wool 
	Increase mutton and wool production
	Supply of breeding rams (Malpura, Marwari and Magra)


	Number
	 78
	       51 
	90
	100
	105

	
	
	
	Development of feed supplements


	Number
	1
	1
	2
	3
	4

	
	
	
	Artificial insemination (AI) in field flocks


	Number
	172
	45
	180
	190
	200

	
	
	
	Sheep covered under health management technology in field and farm
	Number
	5000
	5356
	6300
	6500
	6700

	2
	Value addition and post harvest technology for meat and wool
	Increase value added products 
	Products/process of wool and specialty hair developed
	Number
	2
	2
	2
	3
	3

	
	
	
	Products /process of mutton developed
	Number
	2
	3
	2
	3
	3

	3
	Transfer of technology 
	Exhibitions, field day, health camps and trainings
	Conduct of demonstration 
	Number
	17
	30
	18
	19
	20

	
	Efficient functioning of  the RFD system 
	Timely submission of draft RFD  (2013-14) for approval
	On- time submission
	Date
	-
	-
	16.5.13
	-
	-

	
	
	Timely submission of results for RFD 2012-13
	On- time submission 
	Date
	-
	-
	2.5.13
	-
	-

	
	Administrative reforms
	Implement ISO 9001 as per the approved action plan
	% implementation


	%
	-
	-
	95
	-
	-

	
	
	Prepare an action plan for innovation
	On-time submission
	Date


	-
	-
	10.8.13


	-
	-

	
	Improving internal efficiency / responsiveness /service delivery of Ministry / Department
	Implementation of Sevottam
	Independent audit of implementation of Citizen’s Charter
	%
	-
	-
	95
	-
	-

	
	
	
	Independent audit of implementation of public grievance redressal system
	%
	-
	-
	95
	-
	-


Section 4:  Acronyms

	Sl. No.
	Acronym
	Description

	1
	AI
	Artificial insemination

	2
	NGOs
	Non-Government Organizations

	3
	KVKs
	Krishi Vigyan Kendras

	4
	AH
	Animal Husbandry


Section 4:  Description and Definition of Success Indicators and Proposed Measurement Methodology

	Sl. No.
	Success Indicator
	Description
	Definition
	Measurement
	General comments

	1
	Supply of breeding rams 

(Malpura, Magra and Marwari)
	Supply of breeding rams would require production of quality rams with average body weight of 30 kg at 12 month of age and other inputs like quality management, balance feed, health cover for optimum growth.
	Supplied rams will serve as basic genetic resource for sheep improvement
	Number
	Breeding rams  need to be supplied for improving growth, wool and mutton yield of farmer’s flocks 

	2
	Development of feed supplements


	Feed supplements with higher feed efficiency, nutrient availability, cost effective would be required 
	Feed supplements will improve sheep production and reproduction.
	Numbers
	Feed supplements will improve feed efficiency, production and reduce cost 

	3
	Artificial insemination (AI) in field flocks


	AI in sheep will increase faster multiplication of elite animals in field and it will depend upon semen collection, preservation and trained manpower
	AI will increase elite animals in field and thereby increase production.
	Number
	AI in sheep will increase faster multiplication of superior animals in farmer’s flocks

	4
	Sheep covered under health management technology in field and farm
	Sheep covered in field would decrease losses occurred due to morbidity and mortality. It would require vaccination, drenching and dipping for protecting animals against diseases.


	Animal covered under health inputs will increase economic return to farmers by reducing morbidity and mortality losses. 
	Number
	Health inputs to sheep flocks in field will reduce morbidity and mortality losses. 

	5
	Products/process of wool and specialty hair developed
	Development of diversified products from wool
	Development of diversified products from wool
	Number
	The new  products will create larger variety and  better returns to the producers / processors

	6
	Products / process of mutton developed
	Development of diversified  products from mutton
	Development of diversified products from mutton
	Number
	New  mutton products will increase diversified varieties and  better returns to the producers / processors 

	7
	Conduct of demonstration 
	Demonstration conducted for technology testing and proving the technology potential production
	Demonstration and testing of new  technologies on farmers field under close supervision of scientists
	Number
	Demonstrations on newer technologies in farmer’s field will increase adoption level thereby wool and mutton production


Section 5: Specific Performance Requirement from other Departments 

	Location type
	State
	Organization type 
	Organization name
	Relevant success indicators
	What is your requirement from this organization
	Justification for this requirement
	Please quantify your requirement from this organization
	What happens if your requirement is not met?

	State
	Rajasthan
	State departments of AH ,  KVKs  and NGOs
	Sheep farmers, KVKs  and NGOs 
	Supply of superior breeding rams (Malpura, Magra and Marwari)


	Requisition for superior breeding rams
	For genetic improvement of animals 
	Rams will be supplied as per requirement
	The target value may not be achieved

	State
	Rajasthan
	State departments of AH ,  KVKs  and NGOs
	Sheep farmers and NGOs
	Artificial insemination (AI) in field flocks
	Requisition for AI of sheep
	For faster multiplication of elite animals
	AI will be done as per requirement
	The target value may not be achieved

	State
	Rajasthan
	State departments of AH ,  KVKs  and NGOs
	KVKs and NGOs, sheep farmers
	Conduct of demonstration
	Collaboration and requisition for demonstration of  new technology
	For improved production of sheep
	Demonstration will be laid as per demand
	The target value may not be achieved


            Section 6 : Outcome/Impact of Department / Ministry

	S. No.
	Outcome / Impact of 

Ministry / Department
	Jointly responsible for influencing this outcome / impact with the following  department(s)/ministry(ies)
	Success Indicator(s)
	Unit
	2011-2012
	2012-2013
	2013-2014
	2014-2015
	2015-2016

	1
	Enhancing productivity of sheep through superior rams, AI  and better feeding management
	State Animal Husbandry /  KVKs/ NGOs 
	Improvement in body weights of lambs at 6 month (slaughter age)
	kg
	22.5
	22.75
	23
	23.25
	23.5

	2
	Reducing mortality in sheep through better health management
	State Animal Husbandry /  KVKs
	Reducing  sheep mortality
	Per cent
	5
	5
	5
	5
	5
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