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Results-Framework Document (RFD)  

for

Central Sheep and Wool Research Institute 
 (2014-2015) 
Address: Avikanagar 304 501 Rajasthan

Website ID: www.cswri.res.in
Section 1: Vision, Mission, Objectives and Functions

 Vision

Sheep husbandry for livelihood security and economic sustenance of farmers  

Mission

Basic and applied research on sheep and rabbit production, health, utilization, training and transfer of technologies to the beneficiaries

Objectives

1. Productivity enhancement of sheep for mutton and wool 

2. Value addition and post harvest technology for meat and wool

3. Transfer of technology

Functions

1. To attend matters relating to all aspects of sheep and rabbit research, training and extension

2. Human resource development in sheep and rabbit and allied discipline and strengthening extension system.

Section 2: Inter se priorities among Key Objectives, Success Indicators and Targets
	S. No.
	Objectives
	Weight


	Actions
	Success indicators
	Unit
	Weight


	Target / Criteria Value

	
	
	
	
	
	
	
	Excellent

100%
	Very good

90%
	Good

80%
	Fair

70%
	Poor

60%

	1
	Productivity enhancement of sheep for mutton and wool 
	50
	Increase mutton and wool production
	Supply of superior breeding rams and bucks
	No.
	17
	192
	160
	128
	96
	64

	
	
	
	
	Development of feed supplements
	No.
	11
	3
	2
	1
	0
	0

	
	
	
	
	Artificial insemination (AI) in sheep
	No.
	11
	240
	200
	160
	120
	80

	
	
	
	
	Sheep covered under health management technology
	No.
	7
	11040
	9200
	7360
	5520
	3680

	
	
	
	
	Screening of samples for disease diagnosis
	No.
	4
	14400
	12000
	9600
	7200
	4800

	2
	Value addition and post harvest technology for meat and wool


	20
	Increase value added products
	Products/process of wool and specialty hair developed
	No.
	12
	3
	2
	1
	0
	0

	
	
	
	
	Products/process of mutton developed
	No.
	8
	3
	2
	1
	0
	0

	3
	Transfer of technology 
	10
	Exhibitions, field days, health camps, goshtis, trainings
	Conduct of demonstration
	No.
	10
	41
	34
	27
	20
	13

	
	Publication/Documentation
	5
	Publication of the research articles in the journals having the NAAS rating  of 6.0 and above
	Research articles published
	No.
	3
	24
	20
	16
	12
	8

	
	
	
	Timely publication of the Institute Annual Report (2013-2014)
	Annual Report published
	Date
	2
	30.06.2014
	02.07.2014
	04.07.2014
	07.07.2014
	09.07.2014

	
	Fiscal  resource management
	2
	Utilization of released plan fund
	Plan fund utilized 
	%
	2
	98
	96
	94
	92
	90

	
	Efficient Functioning of the RFD System 
	3
	Timely submission of Draft RFD for 2014-2015 for Approval 
	On-time submission 
	Date 
	2
	May 15, 2014
	May 16, 2014
	May 19, 2014
	May 20, 2014
	May 21, 2014

	
	
	
	Timely submission of Results for 2013-2014 
	On-time submission 
	Date 
	1
	May 1

2014
	May 2

2014
	May 5

2014
	May 6

2014
	May 7

2014

	
	Enhanced Transparency / Improved Service delivery of Ministry/Department
	3
	Rating from Independent Audit of implementation of Citizens’ / Clients’ Charter (CCC) 
	Degree of implementation of commitments in CCC 
	% 
	2
	100
	95
	90
	85
	80

	
	
	
	Independent Audit of implementation of Grievance Redress Management (GRM) system 
	Degree of success in implementing GRM 
	% 
	1
	100
	95
	90
	85
	80

	
	Administrative Reforms 
	7
	Update organizational strategy to align with revised priorities 
	Date 
	Date 
	2
	Nov. 1 2014
	Nov. 2 2014
	Nov .3 2014
	Nov .4 2014
	Nov .5 2014

	
	
	
	Implementation of agreed milestones of approved Mitigating Strategies for Reduction of potential risk of corruption (MSC). 
	% of Implementation 
	% 
	1
	100
	90
	80
	70
	60

	
	
	
	Implementation of agreed milestones for ISO 9001 
	% of implementation 
	% 
	2
	100
	95
	90
	85
	80

	
	
	
	Implementation of milestones of approved Innovation Action Plans (IAPs)
	% of implementation 
	% 
	2
	100
	90
	80
	70
	60


Section 3: Trend Values of the Success Indicators
	S. No.
	Objectives


	Actions
	Success Indicators
	Unit
	Actual

value for

FY 2012-2013
	Actual value for

FY 2013-2014
	Target value for

FY 2014-2015
	Projected value for

FY 2015- 2016
	Projected value for FY 2016-2017

	1
	Productivity enhancement of sheep for mutton and wool
	Increase mutton and wool production
	Supply of superior breeding rams and bucks
	No.
	155
	212
	160
	180
	195

	
	
	
	Development of feed supplements
	No.
	1
	3
	2
	3
	3

	
	
	
	Artificial insemination (AI) in sheep
	No.
	45
	226
	200
	250
	275

	
	
	
	Sheep covered under health management technology
	No.
	8499
	9393
	9200
	11000
	12000

	
	
	
	Screening of samples for disease diagnosis 
	No.
	13500
	12400
	12000
	13000
	14000

	2
	Value addition and post harvest technology for meat and wool
	Increase value added products 
	Products/process of wool and specialty hair developed
	No.
	2
	3
	2
	3
	4

	
	
	
	Products /process of mutton developed
	No.
	3
	2
	2
	3
	3

	3
	Transfer of technology 
	Exhibitions, field days, health camps, goshtis and trainings
	Conduct of demonstration
	No.
	25
	37
	34
	40
	42

	
	Publication/Documentation
	Publication of the research articles in the journals having the NAAS rating  of 6.0 and above
	Research articles published
	No.
	28
	20
	20
	22
	24

	
	
	Timely publication of the Institute Annual Report (2013-2014)
	Annual Report published
	Date
	-
	-
	02.07.2014
	-
	-

	
	Fiscal  resource management
	Utilization of released plan fund
	Plan fund utilized 
	%
	99
	98
	96
	98
	98

	
	Efficient Functioning of the RFD System 
	Timely submission of Draft RFD for 2014-2015 for Approval 
	On-time submission 
	Date 
	-
	-
	May 16, 2014
	-
	-

	
	
	Timely submission of Results for 2013-2014 
	On-time submission 
	Date 
	-
	-
	May 2,

2014
	-
	-

	
	Enhanced Transparency / Improved Service delivery of Ministry/Department
	Rating from Independent Audit of implementation of Citizens’ / Clients’ Charter (CCC) 
	Degree of implementation of commitments in CCC 
	% 
	-
	-
	95
	-
	-

	
	
	Independent Audit of implementation of Grievance Redress Management (GRM) system 
	Degree of success in implementing GRM 
	% 
	-
	-
	95
	-
	-

	
	Administrative Reforms 
	Update organizational strategy to align with revised priorities 
	Date 
	Date 
	-
	-
	Nov.2,  2014
	-
	-

	
	
	Implementation of agreed milestones of approved Mitigating Strategies for Reduction of potential risk of corruption (MSC). 
	% of Implementation 
	% 
	-
	-
	90
	-
	-

	
	
	Implementation of agreed milestones for ISO 9001 
	% of implementation 
	% 
	-
	-
	95
	-
	-

	
	
	Implementation of milestones of approved Innovation Action Plans (IAPs). 
	% of implementation 
	% 
	-
	-
	90
	-
	-


Section 4 (a): Acronyms
	S. No.
	Acronym
	Description

	1
	AI
	Artificial Insemination

	2
	NGOs
	Non-Government Organizations

	3
	KVKs
	Krishi Vigyan Kendras

	4
	AH
	Animal Husbandry


Section 4 (b): Description and definition of success indicators and proposed measurement methodology

	S. No.
	Success Indicator
	Description
	Definition
	Measurement
	General comments

	1
	Supply of breeding rams and bucks

	Supply of breeding male would require for production of quality animals with average body weight of 30 kg at 12 month of age and other inputs like quality management, balance feed, health cover for optimum growth.
	Supplied male will serve as basic genetic resource for sheep and goat improvement
	Number
	Breeding male need to be supplied for improving growth, wool and meat yield of farmer’s flocks 

	2
	Development of feed supplements


	Feed supplements with higher feed efficiency, nutrient availability, cost effective would be required 
	Feed supplements will improve sheep production and reproduction.
	Numbers
	Feed supplements will improve feed efficiency, production and reduce cost 

	3
	Artificial insemination (AI) in sheep

	AI technique is used to improve genetically and economically important traits by using semen from animals with higher breeding values. It enables farmers to introduce elite germplasm in their flock and reduce the requirement of number of rams. It has direct impact on the production level of flock and improves the desirable production traits like body weight, wool quantity and quality and fecundity.
	Advances made in the development of new semen diluents and insemination procedures have opened up a possibility for achieving accelerated genetic gain in sheep through AI with liquid semen. AI will increase elite animals in field and thereby increase flock productivity 
	Number
	AI in sheep will increase faster multiplication of elite animals in farmer’s flocks in a very short span of time.

	4
	Sheep covered under health management technology 
	To reduce the morbidity and mortality losses caused by diseases in sheep flocks, health management through planned flock health approach is an essential requirement.




	Planned flock health approach consisted of a calendar of prophylactic and curative measures (including timely vaccination, drenching, dipping and tactical health care) based on epidemiology of sheep diseases.
	Number
	Animal covered under health inputs will increase economic return to farmers by reducing morbidity and mortality losses.


	5
	Screening of samples for disease diagnosis
	For monitoring and management of sheep diseases, regular screening of biological samples (faecal, blood/serum, tissues etc) for identification and study on dynamics of causal agents is need of hour. 
	The surveillance for diseases in susceptible population is very much needed for improving the flock productivity. It has to be done to understand the distribution infectious agents at different times. 


	Number
	Appropriate and timely diagnosis of diseases will not only facilitate cost-effective management of flock but also extend life of chemotherapeutics and biologicals through their judicious use.

	6
	Products/process of wool and specialty hair developed
	Development of diversified products from wool
	Development of diversified products/processes from wool
	Number
	The new products will create larger variety and better returns to the producers / processors. This will also reduce post-harvest losses.

	7
	Products / process of mutton developed
	Development of diversified  products from mutton
	Development of diversified products/processes from mutton
	Number
	New  mutton products/processes will increase diversified varieties and  better returns to the producers / processors 

	8
	Conduct of demonstration 
	Demonstration conducted for technology testing and proving the technology potential production
	Demonstration and testing of new  technologies on farmers field under close supervision of scientists
	Number
	Demonstrations on newer technologies in farmer’s field will increase adoption level thereby improving wool and mutton production


Section 5: Specific performance requirement from other departments that are critical for delivering agreed results
	Location type
	State
	Organization type 
	Organization name
	Relevant success indicators
	What is your requirement from this organization
	Justification for this requirement
	Please quantify your requirement from this organization
	What happens if your requirement is not met?

	State
	Rajasthan
	State AH department,   KVKs  and NGOs
	Sheep farmers, KVKs  and NGOs 
	Supply of superior breeding male (Malpura, Magra, Marwari, Sirohi)
	Requisition for superior breeding male
	For genetic improvement of animals 
	Male will be supplied as per requirement
	The target value may not be achieved

	State
	Rajasthan
	State AH department,   KVKs  and NGOs
	Sheep farmers and NGOs
	Artificial insemination (AI) in sheep
	Requisition for AI of sheep
	For faster multiplication of elite animals
	AI will be done as per requirement
	The target value may not be achieved

	State
	Rajasthan
	State AH department,   KVKs  and NGOs
	AH department,

Sheep farmers, KVKs  
	Sheep covered under health management technology 
	Request from concerned agencies
	For application of prophylactics measures as per planned flock health approach
	Active participation will be made
	The target value may not be achieved

	State
	Rajasthan
	State AH department,   KVKs  and NGOs
	AH department,

Sheep farmers, KVKs  
	Screening of samples for disease diagnosis
	Supply of samples, intimation and request for investigation in face of outbreak 
	For disease management and prevention of losses in flock
	Diagnosis along with package of practices for disease management will be imparted
	The target value may not be achieved

	State
	Rajasthan
	State AH department,   KVKs  and NGOs
	KVKs and NGOs, sheep farmers
	Conduct of demonstration
	Collaboration and requisition for demonstration of  technology
	For improved production of sheep
	Demonstration will be laid as per demand
	The target value may not be achieved


Section 6:
Outcome/Impact of Department / Ministry

	S. No.
	Outcome / Impact 

	Jointly responsible for influencing this outcome / impact with the following  department(s)/ministry(ies)
	Success Indicator(s)
	Unit
	2012-2013
	2013-2014
	2014-2015
	2015-2016
	2016-2017

	1
	Enhancing productivity of sheep in field flocks through superior rams, AI  and better feeding management
	State Animal Husbandry /  KVKs/ NGOs 
	Improvement in body weights of lambs at 6 month (slaughter age)
	kg
	19.1
	20.4
	20.7
	21.0
	21.3

	2
	Reducing mortality in field flocks through better health management
	State Animal Husbandry /  KVKs
	Reducing sheep mortality
	Per cent
	7.0
	6.0
	6.0
	5.5
	5.0


Past Achievements of the Success Indicators:

	S.No.
	Success indicator (s)
	Past Achievements of the Success Indicators
	Mean of the Achievements
	Projected value of the success indicator for  2014-15 as per the approved RFD 2013-14

	
	
	nth year


	-
	V

2009-2010
	IV

2010-2011
	III 2011-2012
	 II

2012-2013
	I

2013-2014
	
	

	1
	Supply of superior breeding rams and bucks
	
	
	91
	208
	263
	155
	230
	189
	100*

	2
	Development of feed supplements
	
	
	2
	2
	2
	1
	3
	5
	3

	3
	Artificial insemination (AI) in sheep
	
	
	135
	44
	172
	45
	226
	124
	190

	4
	Sheep covered under health management technology
	
	
	8884
	8778
	8881
	8499
	9393
	8887
	6500

	5
	Screening of samples for disease diagnosis
	
	
	14124
	15037
	15963
	13500
	12400
	14205
	-**

	6
	Products/process of wool and specialty hair developed
	
	
	2
	2
	2
	2
	3
	2
	3

	7
	Products/process of mutton developed
	
	
	-
	-
	3
	3
	2
	3
	3

	8
	Conduct of demonstration
	
	
	35
	33
	36
	25
	37
	33
	19


*- Bucks were not included earlier; **- New SI from 14-15

Classification of Success Indicators according to its categories

	S.No.
	Success Indicator(s)
	Input 
	 Activity 
	 Internal 

Output 
	 External 

Output 
	 Outcome 
	 Measures 

Qualitative Aspects 
	 

	1
	Supply of superior breeding rams and bucks
	FALSE
	FALSE
	TRUE
	FALSE
	FALSE
	TRUE

	2
	Development of feed supplements
	FALSE
	FALSE
	FALSE
	TRUE
	FALSE
	TRUE

	3
	Artificial insemination (AI) in sheep
	FALSE
	FALSE
	FALSE
	TRUE
	FALSE
	TRUE

	4
	Sheep covered under health management technology
	FALSE
	FALSE
	FALSE
	FALSE
	TRUE
	TRUE

	5
	Screening of samples for disease diagnosis
	FALSE
	FALSE
	TRUE
	FALSE
	FALSE
	TRUE

	6
	Products/process of wool and specialty hair developed
	FALSE
	FALSE
	FALSE
	TRUE
	FALSE
	TRUE

	7
	Products/process of mutton developed
	FALSE
	FALSE
	FALSE
	TRUE
	FALSE
	TRUE

	8
	Conduct of demonstration
	FALSE
	FALSE
	FALSE
	TRUE
	FALSE
	TRUE



